|JAC v

Emma James

Town Clerk,

Okehampton Town Council
Town Hall

Fore Street

Okehampton

EX20 1AA

10th November 2022

Dear Emma,

Report on Internal Audit carried out on 8 November 2022

An audit was carried out by Kevin Rose on Tuesday 8 November 2022. This was the interim audit
visit, part of the annual internal audit coverage of the Council.

The audit was undertaken using our standard IAC Audit Checklist, used for all Local Councils, which
has 197 items. A total of 98 items were tested during this audit, including items that were examined
and tested as part of the pre-audit process. 22 additional items were checked and confirmed as
being Not Applicable to your Council. The balance of 77 items will be checked during the Year End
audit.

Areas subject to audit were;

the accounting system and records (Box A), the payment system (Box B), risk and insurance (Box C),
budget and precept setting and monitoring (Box D), income billing, collection and VAT (Box E), petty
cash (Box F), assets and investments (Box H), bank reconciliations (Box I}, accounting Statements
(Box J), the Exercise of Public Rights (Box M), and the publication of the Annual Governance and
Accountability Return (Box N).

Of the 98 items tested a Positive response was obtained in respect of 95 tests. There were 3
Negative responses identified, details of which are set out in the attached Interim Internal Audit
Observations. A detailed breakdown of our audit testing and Responses is set out in the attached
Interim Internal Audit Summary.

The records reviewed were found to be in good order and none of the Observations raised at this
stage would give rise to a Negative response in the year end Internal Audit Report.

IAC Audit & Consuitancy Ltd.
Registered in England No 09753929 VAT Reg No 220 6715 38
23 Westbury Road , Yarnbrook, Wiltshire, BA14 6AG

Email: admin@audit-iac.com Tel:01225 775511




A detailed breakdown of our audit testing and Responses is set out in our Internal Audit Summary and

| would encourage Councillors to review this in order that they may have greater understanding of the
scope of the audit and the areas tested.

I would like to express my thanks for the assistance provided to me during my audit.

Yours sincerely,

I
(A - jee

Kevin Rose ACMA
Director



Interim Internal Audit Summary Okehampton Town Council

(shaded Internal Control Objectives are not applicable to your Council)

Interim Audit Date:

Internal Control Objective Tested Positive

Box A

Appropriate accounting records have been properly kept throughout the
financial year.

Box B

This authority complied with its financial regulations, payments were
supported by invoices, all expenditure was approved and VAT was
appropriately accounted for.

Box C

This authority assessed the significant risks to achieving its objectives and
reviewed the adequacy of arrangements to manage these.

Box D

The precept or rates requirement resulted from an adequate budgetary
process; progress against the budget was regularly monitored; and
reserves were appropriate.

Box E

Expected income was fully received, based on correct prices, properly
recorded and promptly banked; and VAT was appropriately accounted for.

Box F

Petty cash payments were properly supported by receipts, all petty cash
expenditure was approved and VAT appropriately accounted for.

Box G

Salaries to employees and allowances to members were paid in
accordance with this authority’s approvals, and PAYE and NI requirements
were properly applied.

Box H

Asset and investments registers were complete and accurate and properly
maintained.

Box 1

Periodic bank account reconciliations were properly carried out during the
year.

Box)

Accounting statements prepared during the year were prepared on the
correct accounting basis (receipts and payments or income and
expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors
were properly recorded.

Box K

If the authority certified itself as exempt from a limited assurance review in
2021/22, it met the exemption criteria and correctly declared itself
exempt. (If the authority had a limited assurance review of its 2020/21
AGAR tick “not covered”

Box L

If the authority has an annual turnover not exceeding £25,000, it publishes
information on o website/ webpage up to date at the time of the internal
audit in accordance with the Transparency code for smaller authorities.

Box M

The authority, during the previous year (2021/22) correctly provided for
the period for the exercise of public rights as required by the Accounts and
Audit Regulations (evidenced by the notice published on the website
and/or authority approved minutes confirming the dates set).

Box N

The authority has complied with the publication requirements for 2021/22
AGAR (see AGAR Page 1 Guidance Notes).

Box O

(For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a
trustee

Totals

10/11/2022 09:28:13

IAC v

B November 2022

Negative

Recommendations




‘sasodund
1pne 10} paulelas aq pinoys pasosdde
S13A0|[0J 3Y) JO NPaYIS pIjlelap

¥ "Pasi|eul} usaq SAeY SIUN0OIIE pud ‘IpAoIddD pup Mainas (1auno)
Je2A 33 92U0 Ajuo N0 pajuied 3¢ pINoYs Jownof 01 123/qns aq 03 ,S13A0[j0., 353Y1
$J9A0jj0J JO |eroadde ayl JedA edueuly J0f ssanoud jpwiof ou st 312y} Juasa.d 1y
3Y1 JO pu? 3y} [[IUN SulwIBp Ajasidaad

Y1 J0 pua sy} |1} 1ULIRI3P Al3S! £ 11Uno) Aq 39

9( Jouued SIDA0]|0J JO BN|eA 3Y} SY “1paA sord ay1 wouf s1a6pnq Juadsiapun
ysiH 198pnq a3y} 01 sa18e wa1sAs Buiunodde T

J0,1310}j0.4, 3Y} UO PISDQ SYUIWPUIWD

S|19UN0) 3y} Ul PapJodaJ 188pNng 3Y3 s80Q
"AjJua.und se N0 paLued 01 123fgns s1 196pnq pano.iddo
9q pInoys sasodund 1d32a4d 10§ ‘sian0f|0l ay1 1anamoy ‘palinbai so 3dasaud
Suipn)axa 138pnq 2y} jo jeacsdde ay1 6umas oy youd 13bpnq ayy Buinosddo
3yl ‘Jeah 9y1 10)193png 3y} ul papnjdul Jo 3213004d 0 3204d Ul SOY [12UNO) 3Y ]

Suiaq wayy 01 so1id jeacidde pue mainal
[12UN0) jewo} 03 123[gNs 3¢ 0} ,SIA0||0J,
10§ $5320.1d B 31N113SUI PINOYS |I2UNOD YL

[SUETITVI o) | UOIIEPURWIIOIDY 391 ypny
*a1014004ddD 313M SIAIISII pup :parojuowl
AppinBa som 136pnq 3y 1suipbo ssasbo.d ssazoad Anyabpng ajonbapo up wolf paynsal Juawalnbal saps 10 1dadaud ayy a
TTOT J9QUISAON 8 :3ep upny SUOIIBAIDSQ MIPNY [BuIdIU] WLy

P31 Asuejjnsuo) pue ypny Iy
€2-220T Jed, [eueuly

\ U< — [1I2uno) umo] uoydweya)o



‘Buiiesw endosdde 3y3 Jo saINUIN

Ul PaPI0IRI 3q PINOYS MBIARI SIY]
‘@duewniopad Juswisaaul jo ‘Ajjenuue
1was Jo Aparenb sdeysad ‘Suijiodas

pue malaal iejngal ay) 40} sjuswaSuelle
aoe|d u1 3nd pjnoys |12uno) ayl

‘spunf

s Buipjoy Jof suondo iay1o a10njoA3

01 Pa1inIs OS[0 SOY [12UN0D 3Y ] "SUINIAL
1uaiind anoidwi 03 $33UD|DG Jupq SY
Bunppijosuod fo ssazo.id ayy uj st j1puno)
ay} 1oy pooISI3pUN St 31 pUL INSs|

UD SO SJUN0JID S UO SUINY3J Uf UOIIDLIDA

(¢(1ouno) 01 panodal
Alieingau souewoiad Juswsaaul

sludWWOo)

Aysougd

‘22ueping Aloniels yiim adueplodoe
Ui 311sgam s3I uo paysiignd si Aarea1s
1USWISIAU S11 1BY) 24NSUS 0} |I2UNO)

uollepusawwiodaday

"SJUBWIISIAUY [12UNOY) [DIOT UO DUDPIND
A101n303S ay1 Aq paainbau sp a3sqam
$12UN0) ay} uo AB3aID.IS JUdWIISIAU]

S} paysiignd jou soy (13unol ayj

UOREBAISS]Q

uaaq Agajes1s JUBWISAU| BY) SBH

1S9 upny
*J0f pajunoldo

Aja1ppadoiddp som Lyn pup payuoq Appdwoid pup papiodas Apadoad ‘sasud 1291103 uo pasoq ‘paniada Anf som awoaul payradx3

UsIH forod 3y} paifiuapt Apoa.jp soy [12uno) ay | S1) 4UOLEDLIBA PUE 3p5YD JE[NBal z
’ 01 323[gNS SIUBWIISIAUI UO NP 3WOdU S|
JuBWISaAUY SH JO sjuawaainbal ay) "1sa433u1 ou 4o 311 Buluipa
01 192[gNs ‘uiN13J 153431U1 Y3 Suisiwixew spunf yum ‘uoiabliba apim 03 333fqns st
03} M3JA B yum siseq BuioSuo ue uo ainny SuN02Jp 3y} fo Yyooa 01 3jqoaNddp 3304
U} saduejeq jyueq pue ysed sy safeuew 158431u1 Y] "SIUNOIID Jo 4dqUNU D Ul
1 MOY MBIIASI PINOYS |1DUNOD Y| play a0 yatym sazupjpq Junq Juo3flubls
S0y [1ouno) ay} 10y} pajou Som )
‘0000017 JO pjoYysaiyy 1ua.1ind ay}
RECIPELY unyy 4134301 0000057 Jo ploysaiyi pjo
01 papinoad usaqg sey Adtjod Juawisany| aY1 01 s43fai A21j0d JUWIISIAUY JULIND
— [2pow ay3 Jo uoisIaA parepdn uy S/12UN0Y) 3y3 10Y3 P3IOU OS[D SDM 3 ¢OMUSGOM S|IDLNOD Y3 U PaysqNd .

3




