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Okehampton Town Council  

Policy and Resources Committee 8th September 2025 

Meeting Report  
  

Date:  

  

1st September 2025  

Name:  

  

Emma James   

 

6. Town Council Grants –  

Feedback – To note feedback received from grant recipients: 

c) Museum of Dartmoor Life and Tourist Information Point – In response to the 
grant of £3,500 awarded in July 2025 
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6.2 Grant Format – To consider the format for the award of grants in future years 

 

Historically the Committee considered grant applications as they were received throughout 

the year.  This worked well for a number of years, predominantly when there were funds 

remaining in the grant budget at the end of the year. 

 

Grant Budget 2014/15 to present 

 

2014/15   £27,000 

2015/16   £28,000  

2016/17   £27,500 

2017/18   £28,500 

2018/19 – 2024/25 £29,000 

2025/26   £29,000 (excluding allotment funding) 

 

Funding of the Allotments changed in 2025/26 when funding was provided additionally to the 

grant budget to the sum of £5,000.  This will need to change again during the 2026/27 

financial year as the Council is due to take responsibility for the allotments in autumn 2026. 

 

In approximately 2024/25 the Committee changed the application process so that 

applications would be considered twice yearly.  This was with the aim of giving all applicants 

the same opportunity, before funds started to become more limited as the year progressed.   

 

It has become increasing difficult for the Committee to commit to fully funding all 

applications, especially during the first round.  The Committee is therefore requested to 

consider how it will consider applications from 2026/27 onwards.  Options include: 

 

a) Consideration of applications as they are received 

 

This format worked well for a number of years when the grant budget was not fully 

expended at year end.  As funding becomes more constrained it means that any 

applications received towards the end of the year are more likely to be refused 

because of lack of funding. 

 

b) Consideration of applications on a twice yearly basis, as existing 

 

As funding becomes more constrained it means that any applications received 

towards the end of the year are more likely to be refused because of lack of funding 

and those considered first are considered cautiously. 
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c) Consideration of all applications on an annual basis  

 

This would mean that all applications are considered together when the budget 

constraints will be known, resulting in a fairer process. 

 

 and/or 

 

d) Consideration of splitting the grant budget into two; smaller grants and larger grants 

 

 

6.3 Town Centre Business Grant Initiative 2025/26 – To consider running the 

scheme for the remainder of the financial year, subject to a grant award from WDBC’s 

Rural England Prosperity Fund (REPF) fund and the amount to put towards this 

initiative 

 

An application for funding from this scheme following advice from WDBC Officers for the 

sum of £10,000.  This funding, if awarded, can be used partly towards this initiative, if 

approved by the Committee, and/or completely for improvement works to the Charter Hall 

and kitchen including fire audit requirements. 

 

The initiative would run similarly to that in 2024/25 whereby WDBC would provide the 

funding to OTC to distribute following consideration of applications.   

 

Resolution Required  

Does the Committee wish to run the initiative, if yes how much of the £10,000 grant does it 

want to put towards the scheme, subject to the application be awarded 

 

 

9.3 Investments – To review financial investments including interest rates and 

Tamar Energy Community Shares 

 

Details    Account No  
Interest 

Rate  

Balance  
% of OTCs 

funds  31/07/2025 

Nationwide 

 3.54%  £   264,132.35  25.67% 95 Day Business 

  

NatWest 

 1.1% Gross   £     10,404.55  1.01%   

  

NatWest 

 Nil   £       1,000.00  0.10%   

  

Lloyds  

 1.6% Gross  £   313,459.37  30.46%   

   

CCLA Public 
Sector Deposit 
Fund  4.31%  £   440,034.19  42.76% 

  

       £1,029,030.46  100.00% 
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The investment of funds complies with OTCs Treasury & Investment Policy and Strategy 

which states ‘The maximum of the council’s cash deposits which may be held with one 

institution must not exceed 60%. Any exception to this limit must be approved by Full 

Council.’  

Tamar Investments is a long-term investment which is classed as an Asset in accordance 

with the requirements of the Practitioners’ Guide: Governance and accountability for smaller 

authorities in England (p.31) which states: 

 

Fixed asset investments:  
● Ensure that all long-term investments (i.e., those for more than 12 month terms) 
are covered by the “Investment Strategy” and reported as Assets in the AGAR at 
section 2, line 9.  

 

Details    Interest Rate  Balance  

 

Tamar Investments 

(Ethex)    

5% (Interest of £250 due to be received annually 

following the end of the financial year 

£5,000.00  

  

 

 

 

 

 


