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Okehampton Town Council 
26th October 2026 Meeting Report 

 

Date: 
 

19th October 2026 

Name: 
 

Emma James  

 
12. Rail Connectivity  

12.2 To note a response from GWR in relation to overcrowding and 
consider any further action (Cllr Ireland) 

 
Sorry for the delay in responding. At the minute we continue to operate the same 2 car 
formations we have since reopening but where possible we have tried to swap in a 3 car on 
an ad hoc basis to address the crowding which as you say results from the growing number 
of college students. As well as Okehampton College sixth form closing Exeter College has in 
general grown again this year with more students on all our routes into Exeter. The problem 
is always most acute during September as all college students initially attend at the same 
times before their lectures enter a more staggered pattern.  
  
It remains our intention that the introduction of Class 175s will provide a way of introducing 3 
car trains for the route, but we are not there yet. The reliability issues we have faced with the 
175s have impacted the current operations with them mainly in Cornwall. There is a recovery 
programme in place, but it hard to predict when we will be able to resume the wider fleet roll 
out. Rest assured there is significant efforts and focus on this and when we have identified a 
timeline for the first unit on the Okehampton route I will let you know. 
  
On a side note the level of crowding from Okehampton is of course frustrating and 
unpleasant for customers but vindicates all those involved in making the case for the 
reopening. Any pictures or feedback you receive from the community are always welcome 
because I think we should be using it to highlight the success of the route and the good 
problems it now gives the railway. 
  

 
14. Finance and Governance  

14.2  Internal Audit – To consider the interim internal audit report  
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Summary of Observations and Recommended/Completed Actions 

Ref Observation Action 

B1 Invoice Replacement invoice has been received 

C1 Review of Risk This is an annual requirement that is scheduled to be 
reviewed later in the 2026/27 year. 

C2 Minutes Uploading of a set of minutes overlooked during a 
period of staff illness. Minutes uploaded immediately. 

D1 Budget and 
Precept 

This is a new request from the auditor as the same 
procedure has been used for numerous years. 
General Reserves is reviewed during the budget setting 
process and is contained within the monthly 
Management Accounts reviewed at meetings of the 
P&R Committee. The Council has a Reserves Policy. 
Amount will be minuted at the meeting when the budget 
and precept is set. 

D2 Virements Observation relating to terminology noted for future 
meetings. 

D3 Budget setting This is a new request from the auditor as the same 
procedure has been used for numerous years. 
Working notes will be formulated into a spreadsheet 
going forwards. 

D4 Financial Plan This is not mandatory. 
The Council to consider if it wishes to create a medium-
term financial plan for future years 

E1 VAT Error due to misunderstanding. This has not negatively 
impacted on the council and a way of printing the 
submission success has been established. 

M1 Public Rights Notice dated a day early, as in the previous year. This 
has not impacted on the rights of the public as observed 
by the auditor. Noted for future years. 

O1 IT Backup Backup strategy in place as agreed by the council on 
implementation of IT and changes thereafter. Details to 
be added to the policy. 

 
 
Recommendation: 
 
Council to consider if it requires a Medium Term Financial strategy and if this 
should be for a period of 3 years, 4 years in line with elections, or 5 years.
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18. Council Tie – To consider a proposal from Cllr Colman for a refreshed 
Council Tie, noting that there are only two ties of the previous design now 
available. If the design is approved a quotation to be considered under Part 2 
later in the meeting. 

 


