Okehampton Town Council
26" October 2026 Meeting Report

Date: 19t October 2026

Name: Emma James

12. Rail Connectivity
12.2 To note a response from GWR in relation to overcrowding and
consider any further action (Clir Ireland)

Sorry for the delay in responding. At the minute we continue to operate the same 2 car
formations we have since reopening but where possible we have tried to swap in a 3 car on
an ad hoc basis to address the crowding which as you say results from the growing number
of college students. As well as Okehampton College sixth form closing Exeter College has in
general grown again this year with more students on all our routes into Exeter. The problem
is always most acute during September as all college students initially attend at the same
times before their lectures enter a more staggered pattern.

It remains our intention that the introduction of Class 175s will provide a way of introducing 3
car trains for the route, but we are not there yet. The reliability issues we have faced with the
175s have impacted the current operations with them mainly in Cornwall. There is a recovery
programme in place, but it hard to predict when we will be able to resume the wider fleet roll
out. Rest assured there is significant efforts and focus on this and when we have identified a
timeline for the first unit on the Okehampton route | will let you know.

On a side note the level of crowding from Okehampton is of course frustrating and
unpleasant for customers but vindicates all those involved in making the case for the
reopening. Any pictures or feedback you receive from the community are always welcome
because | think we should be using it to highlight the success of the route and the good
problems it now gives the railway.

14. Finance and Governance
14.2 Internal Audit — To consider the interim internal audit report
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Emma James

Town Clerk

Okehampton Town Council
Towen Hall

Fore Street

Ckehampton

Ciewvan

EX20 144

Date: 8 October 2026

Diear Emma,

Interim Internal Audit Report

An audit was carried cut by Eevin Rose on Tuesday & October 2026, This was the interim internal
audit, part of the annual internal audit coverage of the Council. Prior to the audit a 'Pre-Audit’ was
carried gut remotely which tested items which are required to be published on the Council's website.

The audit was undertaken wsing the standard LAC Audit Checklist, that we use for all Lecal Councils,
which has 216 items. A total of 116 items were tested during this audit, including items that were
examined and tested as part of the pre-audit process.

Areas subject to audit were;

-the accounting system and records [Box &)

-the payment system (Box B)

-risk and insurance [Box C)

-budget and precept =etting and monitoring [Bex D)
-imcome billing, collection and VAT {Box E)

-cash payments (Box F)

-kank reconciliations (Box 1)

-accouniing Statements (Box J)

-publication of transparency information (Box L)

the exercize of public rights (Box M)

the publication of the Annual Governance and Accountability Return (Bax M)
-compliance with digital and data legislation [Box O
-trust funds (Box F)

Of the N0 applicable items tested a Positive response was cbtained in respect of 105 tests. There
were five Negative responses and thers were tem Observations made. details of which are s=t out in
the attached ‘Internal Audit Observations.
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Summary of tests undertaken durlng this audit

Paositive response 106
Megative response &
Mot Applicable to your Council [
Total tests camied out 116

Man-Compliances -

| om plegzed to advise that ng Won-Complionces’ were identified at this stoge that would give nise
to o negative response on the stmuton: Annual internol Awdit Report.

Crne matter that | would particularly like to draw to the Council's attention is the review of Risk. tis a
reqguirement of the Annual Govermance Statement amd Annual Internal Audit report to confirm that a
review of Risk has been camed out during the fimnancial year. As at the date of this imterim audit this
has not yet been done. The Coundil must ensure that such a review is conducted and formally
recorded in the Minutes pricr to the end of the financial year.

| would like to express my thanks for the assistance provided to me during my audit

Yours sincerely,

Kevin Rose ACMA
Crirector
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Interim Audit testing Okehampton Town Council
(shided lmternal Control Ofyectives are not applicobla to your Council]

Internal

Box &

Approprigte eocounting reconds hove bean propeny kept throughout the
fFnancial year

H/A

This guthonity compiied with its finoncial reguiations, payments wers
supported by invoices, ol axpenaliture was approved ond VAT wes
approprictely cooounted for

This guthonty essessed the significont risks to achiswing its chiactives and
reviewed the odegquacy of arrangemaents o manoge these.

The precept or rates requirament reswited from an sdequate budigatany
process; progress agoinst the budget was meguwianly monitored; and
FESINVES WENE O PNopnims.

Expacted income was fully received, based on commect prices, progery
recorded ond promptiy bonked: ond VAT was opproprictely scrounted

Cash payments were propery supported by recaipes, all perty oosh
axpenditure was approved and VAT opproprictely cooounted foc

Solaries to employees ond allowonoes to mambers were poid in
accardance with this authorty s apgrovsls, ond PAYE and A
requiremants ware propeny applied.

Aszser and investments registers were complete and accurate and proparty
maintained.

Periodic bank account reconcilictions were propanly corried out during the
peGs

Accounting stotements prepansd during the yeor were prepared on the
oormect aocounting basis (receipts and paymeants or income and
expenditure). cgreed o the cash book, supported by on adeguate audit
trmil from underlying records and where sppropricte debtors and oreditors
e propardy recoroied.

If the autharity cortified itsaff as exampt from a imited assurancs review
in 2025,/25, it mat the axsmption criteria and cormectly declared itsalf
axampe. (If the authority hod a limited essurance review of its 2025/256
AGAR tick “not cowered™

The authority published the reguined information on o website/webpoge
up to cute at the Hime of the intemal gudlt in accordance with the
retevont lagisiation.

The guthority, during the previous pear (2025,/26] correctly provided for
the period for the averdise of public rights as required by the Accounts and
Audit Reguietions fevidenced by the notice published on the website
andor suthonity cpproved minutes confirming the dates set).

The guthonity fas compiied with the publication reguinements for 2025/25
AGAR [zee AGAR Poge 1 Guidance Nobes].

The guthonity comgiied with laws, egwations & proper proctices relating
o digital and date compliance.

{Faor iocal counails anly)
Trust funds {inciuding dharitable] — The courdl met its responsibilitias o5 a
trusted

]

Totals
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Summary of Observations and Recommended/Completed Actions

Ref

Observation

Action

B1

Invoice

Replacement invoice has been received

C1

Review of Risk

This is an annual requirement that is scheduled to be
reviewed later in the 2026/27 year.

C2

Minutes

Uploading of a set of minutes overlooked during a
period of staff illness. Minutes uploaded immediately.

D1

Budget and
Precept

This is a new request from the auditor as the same
procedure has been used for numerous years.

General Reserves is reviewed during the budget setting
process and is contained within the monthly
Management Accounts reviewed at meetings of the
P&R Committee. The Council has a Reserves Policy.
Amount will be minuted at the meeting when the budget
and precept is set.

D2

Virements

Observation relating to terminology noted for future
meetings.

D3

Budget setting

This is a new request from the auditor as the same
procedure has been used for numerous years.
Working notes will be formulated into a spreadsheet
going forwards.

D4

Financial Plan

This is not mandatory.
The Council to consider if it wishes to create a medium-
term financial plan for future years

E1

VAT

Error due to misunderstanding. This has not negatively
impacted on the council and a way of printing the
submission success has been established.

M1

Public Rights

Notice dated a day early, as in the previous year. This
has not impacted on the rights of the public as observed
by the auditor. Noted for future years.

O1

IT Backup

Backup strategy in place as agreed by the council on
implementation of IT and changes thereafter. Details to
be added to the policy.

Recommendation:

Council to consider if it requires a Medium Term Financial strategy and if this
should be for a period of 3 years, 4 years in line with elections, or 5 years.
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18. Council Tie — To consider a proposal from Clir Colman for a refreshed
Council Tie, noting that there are only two ties of the previous design now
available. If the design is approved a quotation to be considered under Part 2

later in the meeting.

Double Diagonal Striped Tie

DESIGN: PLN 803
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